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1.0 POLICY/PURPOSE


"MCA Engineers, Inc. is absolutely committed to ensuring that the products and services we provide are consistent with the Quality Standards established for our company, and that all products and services meet or exceed the highest expectations of our customers."  The purpose of this WI is to explain how MCA manages the Launch Operations and Support (LO&SC), Vandenberg AFB, CA.  (NOTE: This CDRL is UNCLASSIFIED and 30 CONS/LGCZG is the “Government activity issuing the controlling contract.”)

2.0 SCOPE


Applies to the LO&SC, Contact # F04684-98-C-0014, Vandenberg AFB, CA.

3.0 REFERENCES AND DEFINITIONS

3.1 References 

· MCA Quality Manual http://www.mcaeng.com/  (LO&SC Server)

· MCA and Government Services Division (GSD) Procedures http://www.mcaeng.com/ (LO&SC Server)

· MCA Organization Manual (LO&SC Server)

· LO&SC Quality System Plan http://www.mcaeng.com/ (LO&SC Server)

· LO&SC Work Instructions (LO&SC Server)

· LO&SC Safety Plan WI http://www.mcaeng.com/ (LO&SC server) 

· Contract #F04684-98-C-0014, Statement of Work (SOW)

3.2 Definitions/Abbreviations

Bachelor of Arts Degree: BA
Bachelor of Science Degree: BS
Government Services Division: GSD

Masters of Arts Degree: MA

Masters of Business Administration: MBA

Statement of Work (SOW): Contract number FO6484-98-C-0014 that is the written agreement between MCA Engineers, Inc. and the Government for the administration of the Launch Operations and Support Contract at Vandenberg AFB, CA. 

Task Assignments (TA): Task Assignments are work assigned by the Government Program Manager and approved by the Contracting Officer.   The TA is further defined in paragraph 3.8 of the contract.

Work Control Center (WCC): The centralized work processing center established by the LO&SC that serves as the central service call desk, planning and scheduling function for all LO&SC activities.  The WCC receives service calls, processes these requests, and coordinates response with the LO&SC staff.  Further, the WCC, in coordination with the LO&SC staff, schedules and tracks preventive maintenance tasks and projects, coordinates LO&SC activities with customers, answers customer inquiries, serves as primary POC on all MCA work efforts, and interfaces with CCMS. 

Work Instruction (WI): Written details that, when appropriate, state what shall be done and by whom; when, where, and how it shall be done; what materials, equipment, and documents shall be used; and how it shall be controlled and recorded.  WIs will normally be used to implement corporate procedures and/or specific contractual requirements.

Work Requests (WR): A written contract modification for repair alteration, and construction of facilities performed by the Contractor as a cost plus fixed fee priced modification to the contract.  This modification is coordinated and processed by established procedures through the Government Program Manager and incorporated into the contract by the Contracting Officer.  The WR is further defined in paragraph 3.7 of the contract.

4.0 RESPONSIBILITIES

4.1 MCA Program Manager


The MCA Program Manager is responsible for this WI and is the on-site “Contractor Program Manager.”  The Program Manager’s duty and authority is defined in the MCA Organization Manual.

Under the direction of the General Manager, VAFB Operations (GSD1200), provides direct management and oversight of the LO&SC contract operations, including technical management of all personnel, implementation of ISO 9000 Quality Program, management of direct labor budgets, overhead rates, cost and schedule compliance. 

4.2 Quality/Safety/Environmental (QSE) Manager

The QSE Manager’s duty and authority is defined in the MCA Organization Manual.  Under the direction of the LO&SC Program Manager, provides direct management and oversight of Quality, Safety, and Environmental Support Services.  Assures all LO&SC Operations are in compliance with the ISO 9000 Quality Program, and the applicable paragraphs of the LO&SC Contract Statement of Work.

4.3 Technical Services Manager


The Technical Services Manager’s duty and authority is defined in the MCA Organization Manual.  Under the direction of the Program Manager, provides direct management and oversight of LO&SC Technical Services, including technical management of all assigned personnel and projects, compliance with the ISO 9000 Quality Program, management of direct labor budgets, and project cost and schedule compliance. Performs duties of MCA Program Manager for the LO&SC Contract in the Program Manager’s absence.

4.4 Operations and Maintenance Manager 


The Operations and Maintenance (O&M) Manager’s duty and authority is defined in the MCA Organization Manual.  Under the direction of the LO&SC Technical Services Manager (TSM), provides management oversight of all facility operations, recurring and corrective maintenance, and (O&M) activities performed on the LO&SC.  Responsible for correct performance of all responsibilities detailed in LO&SC SOW sections 3.2 and 3.3, and the 2 SLS Maintenance Interface Agreement (MIA). In addition, the O&M Manager supervises field level maintenance performed in accordance with Section 3.3.2 of the LO&SC SOW.

4.5 Work Control Center Manager

The Work Control Center Manager’s duty and authority is defined in the MCA Organization Manual. Under the direction of the LO&SC Technical Services Manager (TSM), provides direct supervision and oversight of all Work Control Center (WCC) functions, including, project planning, scheduling and tracking of all value-added work performed by the LO&SC.

4.6 Security Systems Manager

The Security Systems Manager’s duty and authority is defined in the MCA Organization Manual. Under the direction of the LO&SC Technical Services Manager, provides direct management and oversight of electronic security system operations and maintenance performed in accordance with LO&SC SOW 3.3.9, including direct supervision of all personnel in the LO&SC Security Systems Group.

4.7 Engineering Manager

The Engineering Manager’s duty and authority is defined in the MCA Organization Manual. Under the direction of the Work Control Center (WCC) Manager, provides direct management and oversight of assigned engineering and pressure vessel inspection personnel, ensuring customer satisfaction, and compliance with the LO&SC ISO 9000 Quality Program and established budgets.

4.8 Corrosion Control Manager

The Corrosion Control Manager’s duty and authority is defined in the MCA Organization Manual. Under the direction of the LO&SC Technical Services Manager (TSM), provides direct management and oversight of all corrosion control activities and personnel, ensuring customer satisfaction, and compliance with the LO&SC ISO 9000 Quality Program and established budgets.

4.9 Crane and Elevator Supervisor

The Crane and Elevator Supervisor’s duty and authority is defined in the MCA Organization Manual. Under the direction of the LO&SC Technical Services Manager, provides direct oversight of all LO&SC Crane, Hoist and Elevator maintenance, repair and modification activities performed in accordance with the LO&SC SOW.

4.10 Support Services Manager


The Support Services Manager’s duty and authority is defined in the MCA Organization Manual.  Under the direction of the LO&SC Program Manager, provides direct management

and oversight of LO&SC Support Services, including Subcontract Management, Logistic

Support, Contract Administration, and Financial Administration. Assures all Support Services

actions are in compliance with the ISO 9000 Quality Program, Federal Acquisition

Regulations, the LO&SC Contract, and Division Procurement Policy.  Additionally, the Support Services Manager assumes the duties of the MCA Program Manager should both the Program and Technical Services Managers be absent. 

4.11 Subcontracts Manager

The Subcontracts Manager’s duty and authority is defined in the MCA Organization Manual.  Under direction of the Support Services Manager, provides management of subcontracts for Repairs and Work Requests within the framework of the Prime Contract, Federal Acquisition Regulations, and the GSD Purchasing Procedure.

4.12 Contract Administrator

The Contract Administrator’s duty and authority is defined in the MCA Organization Manual.  Under direction of the Support Services Manager, provides administration for all aspects of the Government Prime Contract, in accordance with the Federal Acquisition Regulations, and the GSD Purchasing Procedure.

4.13 Logistics Manager

The Logistics Manager’s duty and authority is defined in the MCA Organization Manual.  Under direction of the Support Services Manager, provides management of the Logistics Department within the framework of the Prime Contract, Federal Acquisition Regulations, and the GSD Purchasing Procedure.

5.0 REQUIREMENTS/PROCEDURES
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5.1 Organizational Structure

Figure 1 is the MCA Organization Chart which depicts the “chain of command” from the MCA President/CEO to the LO&SC Program Manage, i.e., the Manager LO&SC Operations.  The Program Manager reports to the General Manager, Vandenberg Operations who in-turn reports to the MCA Senior Vice President, Government Services Division, located in Oxnard, California.

Figure 2 depicts the LO&SC SOW requirements and matches them with the LO&SC positions/functions who are responsible for those specific, contractual requirements. 

5.2 Program Management

Functions, duties and responsibilities are assigned through the use of Corporate Charters (i.e., MCA Organization Manual) for upper level managers and position/job descriptions for lower level supervisors and other employees.  See paragraph 4.0 Responsibilities, this work instruction, and the Organization Manual for a more detailed description of the functions, duties, and responsibilities of key LO&SC management/supervisory personnel. 

MCA to Government interfaces are defined in the Authority section of MCA’s Corporate Charters, the MCA Organization Manual.  Further, MCA conducts status review meetings with the Government and our other Customers to discuss the status of LO&SC TAs, WRs, and other items of interest.  Additionally, MCA maintains liaisons with other contractors in a variety of ways.  For example, MCA is signatory to VM 74-40-1, RP/RPIE Maintenance Interface Agreement, as amended and supplemented.  In addition, MCA maintains close working relationships with all other contractors on the base who support the 30th SW mission through participation in Technical Interchange Meetings, scheduling meetings, and daily personal contact by our field technicians.

5.3 Methodology

The LO&SC Statement of Work (SOW) forms the foundation for the assignment of duties and responsibilities.  Specific references to the SOW are found throughout the documentation that MCA uses to insure its employees take a personal interest in contract requirements.  SOW requirements are not only the basis of the assignment of responsibilities; they form pivotal evaluation criteria for yearly employee evaluations that are the basis for pay and promotion determinations.

5.4 Computerized Maintenance Management System (CMMS)

A CMMS is used to support the issuance of Work Orders (WO), which are the basis for all actions that are accomplished on the contract. The computer program that supports CMMS is a commercial off the shelf product known as MP2.  All work is processed through the Work Control Center and entered into MP2 as a WO.  The WO identifies all the information required to begin the processes described in the work control process flows that are contained in the LO&SC Work Control WI.

5.5 Contracting

Basic contract administration, subcontract administration, and purchasing are accomplished in the Support Services Division.  All contracting efforts are accomplished in strict compliance with the Federal Acquisition Regulation, and Corporate/GSD procedures and WIs listed on the LO&SC Master Documentation Record List (MDRL).  The interface between the Support Services Division and the Technical Services Division are defined in the process flow diagrams contained in the LO&SC Work Control WI.

5.6 Work Planning, Scheduling, and Management

Work Planning, scheduling, and management take place in the WCC.  The processes and procedures the WCC follows to accomplish its assigned duties are defined in the LO&SC Work Control WI.

5.6.1 Maintenance

Preventive Maintenance (PM), also called time-based maintenance or interval-based maintenance, is the planned, scheduled periodic inspection, adjustment, cleaning, lubrication, parts replacement and minor (no larger than “service call” scope) repair of equipment and systems for which a specific operator is not assigned.  PM consists of many check point activities on items that, if disabled, would interfere with an essential operation, endanger life or property, or involve high cost or long lead time for replacement.  In a shift away from reactive maintenance, PM schedules periodic inspection and maintenance at predefined time or use interval in an attempt to reduce equipment failures.  PM is scheduled by the WCC using an MP2 database that contain the inspection intervals required and another databases that define procedures and materials required to accomplish the PMs.  The process flows that define the PM program can be found in the LO&SC Work Control WI.
Corrective Maintenance in an action that corrects a deficiency identified in any of the Real Property (RP), Real Property Installed Equipment (RPIE), Aerospace Ground Equipment (AGE) and selected equipment and infrastructure listed in Appendices A through F of the contract. Corrective Maintenance is scheduled by the WCC using a MP2 and other software to schedule the work.  The process flows and procedures that define the corrective maintenance program can be found in the LO&SC Work Control WI.

Repairs are restorations that are performed on property, equipment, or components thereof (such as overhaul, reprocessing, or replacement of constituent parts or materials), as identified in Appendices A through F of the contract.  These repairs are necessary due to fair wear and tear and the action of the elements (e.g., fog, wind).  These repairs are conducted outside of normal maintenance activities due to the nature of the repairs.   Repair projects with an estimated cost of less than $5,000 in materials and labor will be performed under the O&M CLIN.  Repair projects that are estimated to be equal to or exceed $5,000 in material and labor and less than $55,000 will be issued by the Government as a Task Assignment under the Facility Repair CLIN.  Repair Projects equal to or exceeding $55,000 may be accomplished by Work Request.  Repair Projects are scheduled by the WCC using a MP2 and other software to schedule the work.  The process flows that define repair projects can be found in the LO&SC Work Control WI.

Reliability Centered Maintenance (RCM) is a maintenance strategy that logically incorporates the optimum mix of reactive, preventive, and proactive maintenance practices.  These maintenance practices, rather than be applied independently, are integrated to take advantage of their respective strengths in order to maximize facility and equipment operability and efficiency while minimizing life cycle costs.  Accordingly, the LO&SC RCM program is detailed in the Reliability Centered Maintenance WI.

To provide the Government with the best service possible, MCA has divided the base into two Zones and has stationed qualified technicians near and/or within critical facilities within the zones so that they can become intimately familiar with the systems and maintenance requirements associated with those facilities.  These technicians are able to respond immediately to problems in systems that they perform preventive maintenance on every day.  A Rapid Response capability also exists so that MCA does not continually pull technicians off the job in the middle of established tasks to respond to emergencies and service calls.

MCA also provides O&M support to the Vandenberg Electronic Security System (VESS).  The facilities MCA supports are listed in Appendix F of the contract.  

5.6.2 Operations

South Vandenberg Power Plant (SVPP): The SVPP is maintained and operated in accordance with the applicable WIs listed in the MDRL.  At the Government’s direction, operations at the SVPP changes from a maintenance standby mode to a launch and range support mode in which it is configured to generate power to support launch and/or range operations.

Vandenberg Tracking Station (VTS):  MCA performs power plant and HVAC operations to ensure that in no instance will a failure of back-up power or HVAC equipment cause a mission failure.  Mission failure is defined as lost or failed satellite support.  To that end, MCA mans a position at the VTS 24 hours a day, seven days a week to provide continuous monitoring and immediate response to systems anomalies.

During launch operations, MCA technicians stand by at the civil engineering Disaster Control Center and various critical facilities to provide immediate response to anomalies or failures.  The number of technicians required and the Government, prior to the operation, determines their location.

5.6.3 Engineering

Sustaining Engineering, which includes Plant Engineering Services and all engineering work associated with the development of Task Assignments and Work Requests, will be accomplished in a disciplined, orderly manner by qualified individuals on the MCA LO&SC Team. Additionally, engineering design control will be accomplished in accordance with the MCA Design Control Procedure as supplemented by the LO&SC WI for design control.

5.6.4 Financial

Cost Collection: Costs will be collected and reported to the CLIN, Work Breakdown Structure, and JON level.

Cost Control is the responsibility of everyone on the project.  Supervisors carefully check the timecards of each of the people they supervise to insure that all work is charged properly.  Division Managers and the Financial Analyst carefully verify coding on each line of each time card to ensure that time is being properly charged and that project costs do not overrun.  Project Leads call meetings at the 60% point on each project to determine cost and schedule progress, project cost at completion, and develop plans to deal with potential overruns before they occur.  Charts are developed and reviewed after each contract change and each billing cycle by the Program Manager and briefed to the Government during Quarterly Program Management Reviews.

5.6.5 Logistics


MCA has appointed the LO&SC Logistics Manager, a MCA employee, as the MCA Property Administrator  (MCAPA) for the LO&SC contract.  A letter is submitted annually or when changes occur with names and titles of all managerial personnel who will be responsible under the government property clauses. The Logistics Manager is required to implement all government property procedures to comply with the SOW, the FAR, and ISO 9001 Control of Customer-Supplied Product.  When necessary, the Logistics Manager is assisted by others on the staff to ensure the control and accountability of government property. The process flows and procedures that define the control of government property, provisioning, delivery procedures, packaging, and shipping can be found in the LO&SC Government Property WI, GSD Purchasing Procedure, and MCA Handling, Storage, Packaging, Preservation, and Delivery Procedure.
5.7 Quality/Safety/Environmental (QSE)

The LO&SC Program Manager designates an experienced, competent person as the site Quality/Safety/Environmental (QSE) Manager who manages the environmental, quality, and safety programs.  Accordingly, the QSE Office is the focal point for all LO&SC quality, safety, and environmental issues and maintains liaison with all applicable Government agencies, as well as other contractors.
5.7.1 Quality Assurance

MCA Engineers, Inc. is absolutely committed to ensuring that the products and services we provide are consistent with the quality standards established for our company and that all products and services meet or exceed the highest expectations of our customers.  The Quality System Plan (QSP) defines the LO&SC Quality Management System (QMS).  It is applicable to all LO&SC functional areas including work performed by subcontractors.   The purpose of this Quality System Plan (QSP) is to fully implement the MCA Quality Policy for the LO&SC.  This QSP fully integrates the requirements of the MCA Quality Manual and the various MCA ISO procedures that implement ISO 9001 elements.  Processes (e.g., configuration control, testing and test status, certifications), procedures, and documentation are standardized through the development and use of the systems and documentation required by ISO 9001.  Further, ISO 9001 requires regular internal audits and periodic external audits to assess MCA’s continuing adherence to the system’s strict quality requirements.

5.7.2 Safety

Safety is a prime consideration in planning and performance of work.  Therefore, no task is undertaken until all the safety ramifications are understood and proper safety precautions are instituted and enforced. MCA’s safety program for the LO&SC is fully documented in the LO&SC Safety Plan WI, which is an appendix to this WI/CDRL.  (NOTE: The safety plan is submitted separately to 30 SW/SEG, 30 LG/LGP, and 30 CONS/LGC for review.) The objective of this safety plan is to eliminate injuries and reduce damage to equipment and property. Further, this plan fulfills the requirements for an Injury and Illness Prevention Program (IIPP, T8 CCR 3203).  In addition to the safety plan, MCA has developed a number of WIs and other documents (e.g., Code of Safe Practices) that relate to safety and safe operations that can be found in the MDRL.

5.7.3 Environmental


MCA ensures strict compliance with all relevant Federal, State, local, and VAFB environmental laws, rules, and regulations.   MCA does not undertake any task until all relevant environmental ramifications are thoroughly understood and proper precautions are instituted to assure air, land, and water resources are fully protected.  Further, MCA ensures its subcontractors fully abide by this policy.  Additionally, from within the QSE Office's resources, an Environmental Specialist is appointed who administers the environmental program on a day-to-day basis. The Environmental Specialist is the environmental Point-of-Contact (POC) with the Government IAW the SOW.  This appointment is in writing and forwarded to the Government.  Details of the environmental program for the LO&SC can be found in the LO&SC Environmental Plan and various WIs.

5.8 Milestone Chart

A milestone chart that graphically depicts the schedule of events and documentation associated with accomplishing each contractual deliverable is contained in the LO&SC Metrics, CDRLs, and Reports Schedule which is contained in the LO&SC Metrics, CDRLs, and Reports WI.  Weekly and monthly schedules containing detailed milestones for work in progress and work in planning are reviewed each week with Government representatives and are available at the WCC.

5.9 Personnel

Table 1 depict the education, training, skills, experience, and security clearance requirements for senior LO&SC management personnel.

Table 1 – Management Team Personnel Requirements 

	PROGRAM MANAGER—James W.  Kaufmann

	Education
	Training
	Skills 
	Experience 
	Security Clearance

	BA/BS Preferred
	Management and leadership training/classes.
	Leadership, Management, organization, and both oral and written communication skills.
	Previous management experience in management of large, complex technical organizations.
	Secret

	Background/Work Experience

	BS – Economics, BS – Accounting, MBA - Industrial Management; Squadron Commander 71st Tactical Missile Squadron – 400+ personnel, and vehicles and equipment to support 32 operational mobile nuclear weapons; Senior Systems Engineer, ITT Vandenberg supporting Space and Missile Test and Evaluation; Director of Engineering, 6595 Test and Evaluation Group – 165 engineers and technicians assembling, testing, and launching Research and Development ICBMs and Space vehicles.  Mr. Kaufmann has attended numerous Air Force management and leadership schools/classes.  


	QSE Manager—Rich Stone

	Education
	Training
	Skills 
	Experience 
	Security Clearance

	BA/BS

preferred
	Quality, safety, and/or environmental classes/schools.  Management and leadership training/classes.
	Leadership and verbal and written communicative skills.
	Previous management experience in quality, safety, and/or environmental programs.
	N/A (NAC)

	Background/Work Experience

	Mr. Stone has a MA in Environmental Management, received training as an ISO 9001 Lead Auditor, and worked in several Air Force safety positions.  He has attended numerous Air Force and civilian management and leadership schools/classes.  He filled the QSE Manager’s position on the predecessor contract. 


	Technical Services Manager—William Alfonso

	Education
	Training
	Skills 
	Experience 
	Security Clearance

	BA/BS preferred
	Management and leadership training/classes.
	Leadership and verbal and written communicative skills.
	Familiarity with space and missile launch operations and priorities.  Previous experience managing large Operations and Management organizations preferred.
	Secret

	Background/Work Experience

	Mr. Alfonso has over twenty years experience in the aerospace industry. Major strengths are the design and range coordination of space and ballistic launch control, flight control, propulsion and flight termination systems including missile handling and launch operations safety. Technical experience in electrical and mechanical design and operation of aerospace ground, airborne and ordnance systems with formal training in both safety and quality control engineering. National and international experience in developing and managing systems safety programs and performing hazard and fault tree Analysis.  Attended various Air Force and civilian management/leadership courses.  


	Support Services Manager—Tammy Santos

	Education
	Training
	Skills 
	Experience 
	Security Clearance

	BA/BS required
	Management and leadership training/classes.
	Leadership and verbal and written communicative skills.
	Significant experience in contract administration, particularly in the area of large, complex Government contracts.  Management experience in purchasing and logistics preferred.
	N/A (NAC)

	Background/Work Experience

	Ms. Santos has a MBA and 13 years ever increasing responsibility in Government contracting positions.  Her leadership skills have been proven most effective in managing people and resources to ensure successful contract performance.  


Table 2 depicts the staffing requirements for the LO&SC.  (NOTE: Staffing levels/specific skills change as new requirements are added.) 

Table 2 – LO&SC Staffing Requirements

	Quality/Safety/Environmental

	Skill Type
	Skill Level
	Number of Personnel
	Security Clearance

	Lead Auditor
	Fully Qualified
	1
	N/A

	Quality Specialist
	Fully Qualified
	1
	N/A

	Safety Specialist
	Fully Qualified
	1
	N/A

	Environmental Specialist
	Fully Qualified
	1
	N/A


	Security

	Skill Type
	Skill Level
	Number of Personnel
	Security Clearance

	Security Specialist
	Fully Qualified
	.5
	Secret

	
	
	
	


	Support Services

	Skill Type
	Skill Level 
	Number of Personnel 
	Security Clearance

	Subcontract Administrator
	Fully Qualified
	1
	N/A

	Financial Analyst
	Fully Qualified
	1
	N/A

	Contract Administrator
	Fully Qualified
	1
	N/A

	General Clerk
	III
	1
	N/A

	Logistics Manager
	Fully Qualified
	1
	N/A

	Material Expeditor
	Fully Qualified
	3
	N/A

	Logistics Specialist
	I
	1
	N/A


	Technical Services

	Skill Type
	Skill Level 
	Number of Personnel 
	Security Clearance

	Secretary
	Secretary II
	1
	N/A

	Work Control Center Supervisor
	Fully Qualified
	1
	Secret

	Machinery Maintenance Mechanic
	Fully Qualified
	16
	NAC

	Planner/Scheduler
	Fully Qualified
	1
	NAC

	Plant Engineer
	Fully Qualified
	1
	NAC

	Engineering Estimator
	Fully Qualified
	1
	NAC

	LAN Administrator
	Fully Qualified
	1
	NAC

	Operations Manager
	Fully Qualified
	1
	NAC

	HVAC Mechanic
	Fully Qualified
	19
	NAC

	Maintenance Helper
	Apprentice
	17
	NAC

	Electrical Technician
	Maintenance II
	1
	NAC

	Electronics Technician
	Maintenance I
	8
	NAC

	Electronics Technician
	Maintenance III
	3
	NAC

	Maintenance Plumber
	Fully Qualified
	3
	NAC

	Combination Maintenance Welder
	Fully Qualified
	3
	NAC

	Pneudraulic Systems Mechanic
	Fully Qualified
	1
	NAC

	Stationary Engineer
	Fully Qualified
	7
	NAC

	General Maintenance Worker
	Fully Qualified
	14
	NAC

	Boiler Tender
	Fully Qualified 
	1
	NAC

	Sewage Plant Operator
	Fully Qualified 
	1
	NAC

	Engineering Technician 
	I
	1
	NAC

	Engineering Technician
	IV
	2
	NAC

	Heavy Equipment Operator
	Fully Qualified
	2
	NAC

	Heavy Equipment Mechanic
	Fully Qualified
	1
	NAC

	Maintenance Manager
	Fully Qualified
	1
	NAC

	Maintenance Electrician
	Fully Qualified
	1
	NAC

	VESS Manager
	Fully Qualified
	1
	NAC

	VESS System Analyst
	Fully Qualified
	1
	NAC

	Maintenance Scheduler
	Fully Qualified
	1
	N/A

	Engineer 
	Professional Engineer
	1
	NAC

	Engineer 
	Fully Qualified
	1
	NAC

	Inspector
	Level II
	1
	NAC

	Draftsman
	Fully Qualified
	1
	NAC

	Painter
	Journeyman
	35
	NAC

	Painter 
	Apprentice 
	6
	N/A


5.10 Security 

MCA's security program strives to routinely exceed Air Force requirements and those of the National Industrial Security Program. The Air Force has consistently rated our security program as exceptional. We have consolidated security oversight to assure consistency and quality while reducing costs.  We comply with Department of Defense security requirements where they apply and all Air Force instructions as defined by the LO&SC Contract. These requirements span personnel security, computer security, and physical security requirements. MCA values its security program as paramount to maintaining current contracts and winning new contracts.  An effective security program is one of our pillars to success.

5.11 Reports

All reports are accomplished in accordance with the requirements identified in Attachment 2 of the contract. A schedule for report production can be found in the LO&SC Metrics, CDRLs, and Reports WI.
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