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	ISO 9001 AUDIT PLAN

(Year(s), e.g. 2004-2005)
	Page 2 of 3
[Date Plan Signed/Revised]




	ORGANIZATION:


	[For Example, “LO&SC Contract, VAFB CA]

	AUDIT AGENCY:
	SBAR Internal Quality Auditors

	AUDIT LOCATION(S):
	[List the location, for example, “Bldgs. 861, 525, and 542, VAFB CA.]

	AUDIT DATE(s)/

TIMES:
	Various

	AUDIT OBJECTIVE:
	Perform a quality system audit IAW ISO 9001 to assess the status of the Quality Management System.

	AUDIT SCOPE:
	All systems, processes, and activities associated with Quality Management System.

	AREAS OF SPECIAL INTEREST:
	(List the specific processes and/or ISO elements or any other areas that are being emphasized, for example “Preventive Maintenance Program, Scheduling Program, Finite Analysis, ISO Element 7.2, 8.2.1”)

	REFERENCE DOCUMENTS:
	· ISO 9001: Quality Management Systems-Requirements, Third Edition (2000-12-15) 
· SBAR Quality Manual
· SBAR Internal Quality Audits Procedure
· SBAR ISO 9001 Checklist
[In addition to the above, list specific contract Statement of Work, contract specific quality system plans, etc.  For example, the “LO&SC Statement of Work, LO&SC Quality System Plan”]

	PROCESS/ ISO 9001

ELEMENT
	ORGANIZATION’S OPR(s)
	AUDITOR(s)

	Process A
	(List the FAM for that process)
	(List the auditor(s) who will be auditing that process.  Ensure there is no conflict of interest.)

	Process B
	(List the FAM for that process)
	(List the auditor(s) who will be auditing that process.  Ensure there is no conflict of interest.)

	Process C
	(List the FAM for that process)
	(List the auditor(s) who will be auditing that process.  Ensure there is no conflict of interest.)

	Etc.
	(List the FAM for that process)
	(List the auditor(s) who will be auditing that process.  Ensure there is no conflict of interest.)

	4.0 Quality System Mgmt
	[List the name of the senior manager responsible for the audited organization plus the FAMs.]
	[All auditors need to be evaluating evidence that management has accepted its responsibilities]



	5.0 Management Responsibility 
	[List the name of the senior manager and the quality manger or QAO, as applicable]
	[All auditors need to be evaluating evidence that management has accepted its responsibilities]

	6.0 Resource Management
	[List the managers of all major processes.)
	[All auditors need to be evaluating evidence of compliance throughout the office/contract.  May want to assign specific auditors to look at specific requirements, though)

	7.0 Product Realization 
	[List the managers of all major processes, to include who manages contracts and contract modification, the manager responsible for design and development (if applicable), purchasing manger, customer property manager, IMTE FAM, etc.)
	[All auditors need to be evaluating evidence of compliance throughout the office/contract.  May want to assign specific auditors to look at specific requirements, though)

	8.0 Measurement, Analysis, and Improvement
	[List the managers of all major processes, to include who manages the Process Action Report System)
	[All auditors need to be evaluating evidence of compliance throughout the office/contract.  May want to assign specific auditors to look at specific requirements, though)

	

	DATE
	TIME
	ACTIVITY/

LOCATION
	AUDITEE(s)
	AUDITOR(s)

	10/2/02
	0800-1200
	Preventive Maintenance (PM) Program 
	FAM responsible for PM program (by name) and various technicians
	Bill Smith (Lead Auditor) and Alex Davis

	11/5/02
	0900-1100
	Purchasing 
	FAM responsible for purchasing program (by name) and buyers, subcontract administrators, etc.
	Fred White

	11/13/02
	0830-1030
	Process Action Reports
	FAM (by name) responsible for the Process Action Report program and selected FAMs of the major processes
	Susan Black

	12/23/02
	1330-1430
	IMTE

COMPLETE

(PAR 2100N issued)
	IMTE FAM (by name)
	Joe Green 

	1/16/03
	0800-1130
	Management Responsibility

COMPLETE

(No PARs)
	Senior Manager and quality manger/QAO (by name) 
	Bill Smith (Lead Auditor)

	
	
	
	
	

	NOTE:  Please be flexible as the Audit Plan will be revised throughout the year.  Thank you.


[Signature]

Bill Smith

QAO

	cc: Senior Mgr
	FAMs
	Lead Auditor
	Auditors

	Etc.
	
	
	


Once the audit is completed, list whether or not any PARs were issued.  Follow-up on these PARs during a future audit.








Questions?  Contact the QAO, auditor, or lead auditor.                                                         Form CP-00-9017-B, REV N/C

          
                                                                                                                                                         1 May 2004


