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	Software Design Review Checklist



	Contract Number:       
	Contract Name:       

	Design Name/Description:
	     


	Element
	Impact

	
	Yes
	No
	N/A

	1.
	Design and Development Planning

	1a.
	Has a Project Engineer been assigned?  If so, list name:       
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1b.
	Has a Project Leader been assigned?  If so, list name:       
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1c.
	Are properly trained personnel assigned to this project?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1d.
	Are there sufficient resources (e.g., equipment, material) to complete design?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1e.
	Does the design involve existing software? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1f.
	Does design include future expansion possibilities?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1g.
	Does design include installation requirements?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1h.
	Does design include maintenance and/or future upgrades?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1i.
	Does design include operational requirements?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Organizational and Technical Interfaces

	2a.
	Are meetings with customers recorded, distributed, and filed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2b.
	Are important teleconferences recorded and are those minutes distributed to all interested parties to ensure there are no misunderstandings?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2c.
	Is there a record of all correspondence (both paper and electronic) with the above?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2d.
	When appropriate, is project correspondence shared with those needing the information?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Design Input

	3a.
	Has the Customer clearly defined design requirements?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3b.
	Are there other design requirements that need to be included in the design?  If Yes, list (NOTE: Include Customer requirements that the Customer may have inadvertently failed to identify.):
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	     

	3c.
	Does the design include maintenance and future upgrades?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3d.
	Does the design input include handling requirements?  If Yes, list:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	     

	3.e
	Does the design input take into consideration the results of any contract review activities?  If Yes, list:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	     


	Element
	Impact

	
	Yes
	No
	N/A

	4.
	Design Output

	4a.
	Is the design output documented and expressed in terms that can be verified and validated against the design input requirements?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4b.
	Does the design output contain or make reference to acceptance criteria?  Is so, list:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	     

	4c.
	Does the design output identify characteristics of the design crucial to the proper functioning of the product?  If so, list (NOTE: Match against Element 3 - Design Input):
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	     

	4d.
	Does the design output meet design input requirements?  List who checked the design output against the design input.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Name:
	     
	Initials:
	     

	4e.
	Are design output documents reviewed before release?  If Yes, list who reviewed the documents:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Name:
	     
	Initials:
	     

	5.
	Design Review

	5a.
	Are formal design reviews held and documented at appropriate stages of design?  If Yes, list (NOTE: Design Reviews are conducted at the interval mandated by the Customer):
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Date:       

	
	Date:       

	
	Date:       

	
	Date:       

	
	Date:  

	5b.
	Are design reviews documented and recorded?  (NOTE: Include attendance roster and meeting minutes.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Element
	Impact

	
	Yes
	No
	N/A

	6.
	Design Verification

	6a.
	Is design verification performed to ensure that the design stage output meets the design stage input requirements at the appropriate stages of design?  If Yes, list when verification took place and by whom:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Date
	Name
	Initials

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	6b.
	Are the design verification measures recorded?  If Yes, list those measures
(NOTE: Design verification, in addition to conducting design review, may include activities such as (1) performing alternative calculations, (2) comparing the new design with a similar proven design, if available, (3) undertaking tests (e.g., NDE) and demonstrations, and (4) reviewing the design stage documents before release):
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	     

	7.
	Design Validation

	7a.
	Is design validation performed to ensure that product (design) conforms to defined user needs and/or requirements?  If Yes, list when verification took place and by whom:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Date
	Name
	Initials

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	7b.
	Are the design validation measures recorded?  If Yes, list those measures
(NOTE: Design validation (1) follows successful design verification, (2) is normally performed under defined operating conditions and on the final product, and (3) may be performed in multiples if there are different intended uses):
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	     


	Element
	Impact

	
	Yes
	No
	N/A

	8.
	Design Changes

	8a.
	Are all design changes and modifications identified, documented, reviewed, and approved by authorized personnel prior to their implementation?  If Yes, complete the following?  (NOTE:  Retain a record of all changes/modifications.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Change #
	Date Reviewed
	Approving Official

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	9.
	Additional Requirements Mandated By Our Customers and/or Nationally Recognized Standards

	9a.
	Division/Contract Design Control Checklists explain how this requirement is fulfilled.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Additional Comments / Remarks

	     

	Project Leader
	Project Engineer

	(Signature) (Date)       
	(Signature) (Date)       

	     
	     

	(Project Leader Name)
	(Project Engineer Name)


This checklist is completed for each design project.  Maintain this record, along with the remainder of the design package, in accordance with the Quality Records Program
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